Annual Chapter Goals

What is it? A report submitted to the OFSA that outlines your chapter goals (including objectives,
and anticipated results) for the 2009-2010 academic year.

When is it due? October 2, 2009 to the OFSA @ dmt29@cornell.edu

What is its purpose? To better communicate to the OFSA the progress the chapter intends to make
toward achieving the directives outlined in the Fraternity and Sorority Community Core Principles.
These goals are used as part of the End of Year Evaluation process.

The Format?

e List of 5-7 goals for the chapter during the 2009-2010 academic year
e Each goal should have corresponding objectives and anticipated results that support the goal
e Goals should fit into the following categories that mirror the new Core Principles.

Alignment of Values

Communicate your values to the community

Plan events and programs that meet your values

Review your chapter’s founding values with all members regularly
When recruiting, look for members who possess these values

Academic Excellence

Challenge the chapter to raise its average GPA from semester to semester
Engage a faculty member with your chapter; invite he or she to dinner
Increase your GPA requirement for membership in your organization
Reward members who receive high GPAs

Respect for New Members & Initiates

Allow new members ample opportunities to evaluate the program

Plan events with Cornell Outdoor Education

Prepare a new member period calendar that you give to the new members on Bid Day
Review your new member program with you're an OFSA staff member

Review your new member program with your alumni

Commitment to Service

Include service in your recruitment process
Participate in an on campus service opportunity
Plan a chapter service event each semester
Reward members for individual service efforts

Social Responsibility

Attend all necessary trainings for council and inter/national organization

Review the policies regularly

Seek balance when planning the social calendar

Train all chapter members regarding event management guidelines, Medical Amnesty, Crisis
Manager, etc.

Promote Citizenship & Inclusivity

Review chapter and inter/national policies regarding inclusivity

Plan events/programs with other chapters in other councils or other Cornell clubs
Program events related to citizenship, such as 2008 election



Self-Governance

Internal chapter judicial process

Maintaining high chapter standards

Communicate with those integral to the success of your chapter: alumni, inter/national
organization, council, OFSA, etc.

Leadership Development

Attendance at on campus opportunities for leadership

Members are involved in other organizations on campus

Participation in inter/national organization’s opportunities for leadership
Preparing younger members of your organization to lead

Healthy Living-Learning Environments
Environment conducive to learning

Inviting outside guest for educational purposes
Kitchen Safety & Sanitation

Preparing for inspections

Lifelong Relationships & Affinity
Alumni relations chair

Alumni officers/advisors

Alumni communication and outreach
Chapter/Alumni events

Partnership with Alumni

Example:
Area of Concentration: Commitment to Service

Goal: To become active citizens dedicated to the improvement of the local community and to
encourage the same behavior in those outside the Greek system.

Objective 1: Identify co-community service chairs each semester
Due Dates: 9/10 for the Fall Semester 1/31 for the Spring Semester

Objective 2: Community Service Committee will organize 1 chapter wide community service
project each semester
Due Dates: 10/28 for the Fall Semester 2/28 for the Spring Semester

Objective 3: Chapter members will invite 1 guest (preferably non-Greek) to participate in
community service project each semester
Due Dates: At each service project event

Anticipated Results: Members will see the value of serving others as evidenced by
e 90% participation of membership in community service events
e 10% of those at service event will be non-members
e Commitment by members to devote 10 hours/semester of individual time serving the
community
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Due: 10/2/09 to dmt29@cornell.edu

GOAL #1 Statement:

Objective #1a:

Due Date:

Enemy #la: Ally #1a:
Objective #1b:

Due Date:

Enemy #1b: Ally #1b:
Objective #1c:

Due Date:

Enemy #1c: Ally #1c:
Objective #1d:

Due Date:

Enemy #1d: Ally #1d:
Objective #1le:

Due Date:

Enemy #1le: Ally #1d:




GOAL #2 Statement:
Objective #2a:

Due Date:

Enemy #2a: Ally #2a:
Objective #2b:

Due Date:

Enemy #2b: Ally #2Db:
Objective #2c:

Due Date:

Enemy #2c Ally #2c:

GOAL #3 Statement:
Objective #3a:

Due Date:

Enemy #3a Ally #3a:
Objective #3b:

Due Date:

Enemy #3b: Ally #3b:
Objective #3c:

Due Date:

Enemy #3c: Ally #3c:



GOAL #4 Statement:
Objective #4a:

Due Date:

Enemy #4a Ally #4a:
Objective #4b:

Due Date:

Enemy #4b: Ally #4Db:
Objective #4c:

Due Date:

Enemy #4c: Ally #4c

GOAL #5 Statement:
Objective #5a:

Due Date:

Enemy #5a Ally #5a:
Objective #5b:

Due Date:

Enemy #5b: Ally #5b:
Objective #5c:

Due Date:

Enemy #5c: Ally #5c



