
Mid-Year Action Plan 
 
In the fall, each chapter president submitted the chapter’s goals as it relates to The Fraternity & Sorority 
Community Core Principles.  Review the goal statements that were made by the chapter president in the fall 
semester. You may wish to review the chapter’s priorities and modify a goal, related timeline (implementation), 
resources needed to accomplish goal (requirements), and your anticipated outcome (results).  The executive board 
should review this mid-year action plan with the chapter and alumni.  Self-Governance has been partially 
completed as an example. 
 

1.  Alignment to Values  
Goal: 
 
Implementation to date: 
 
Requirements: 
 
Results: 
 
 
2.  Academic Excellence  
Goal: 
 
Implementation to date: 
 
Requirements: 
 
Results: 
 
 
3.  Respect for New Members & Initiates  
Goal: 
 
Implementation to date: 
 
Requirements: 
 
Results: 
 
 
4.  Commitment to Service  
Goal: 
 
Implementation to date: 
 
Requirements: 
 
Results: 
 
 
 
 
 
 
 
 



5.  Social Responsibility  
Goal: 
 
Implementation to date: 
 
Requirements: 
 
Results: 
 
 
6.  Promote Citizenship & Inclusivity 
Goal: 
 
Implementation to date: 
 
Requirements: 
 
Results: 
 
 
7. Self Governance (Organizational management, Judicial & Chapter Relations/Standards, Financial Responsibility) 
 Goal Statement:  To incorporate alumni into more of the everyday operations of the chapter 

Implementation:   
- Identify a list of alumni within a 2 hour radius of the chapter (2nd week of fall semester) 
- Contact pool of alumni via newsletter and interest survey (4th week of fall semester) 
- Host Homecoming events/meetings with alumni 

 
Implementation to date: 
1. List of 55 alumni were identified 
2. Two fall mailings went out 
3. Attendance at Homecoming events/meetings doubled (20 attended) 
 
Requirements: 
1. Interested alumni 
2. Follow through on officers and committee members responsible for meeting objectives 
 
Results: 
1. Recruit two new alumni advisors 
2. Foster greater connection and good will between alumni and undergraduates as evidenced by: 

a. Increase attendance at Homecoming and other alumni events to 15 (currently 10 attend) 
b. Increase in giving to chapter, specifically library project (collected $ 56,000) 

 
 
8.  Leadership Development 
Goal: 
 
Implementation to date: 
 
Requirements: 
 
Results: 
 
 
 
 
 



9. Healthy Living-Learning Environment 
Goal: 
 
Implementation to date: 
 
Requirements: 
 
Results: 
 
 
10.  Life-Long Relationships & Infinity  
Goal: 
 
Implementation to date: 
 
Requirements: 
 
Results: 


